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Jlatb 3HaHWMA MO BONpOCaM TEOPHM M INPAKTHKH JIOTHCTMYECKOTO METO[a OpraHu3allid M

MIAHWPOBAHMA MPOM3BOACTBA B Cdepe YNpPaBICHHsS MATepHAaIbHBIMH, WH()OPMALMOHHEIMH U
(HYHAHCOBEIMH IIOTOKAMH.

3apaun:

Msyuenue nonsaTus, neseH, 3aaay, GyHKIHA JOTUCTUKY, & TAKKE €€ CPEACTB M METOMOB.

DopMUpOBaHKE y CTYJIEHTOB LIEIOCTHOM CHCTEMBI 3HAHMI B 0GNIACTH JIOTHCTUKY OpTaHH3aLIHH.

Hccrnenopanye BUIOB JIOTHCTHKH HAa MUKPOYPOBHE M 06J1acTeit ee HCIOIb30BaHMUSL.

O6yuenne npueMaM paspabOTKH CTPATET il U UX PEATH3ALKH B 06IaCTH JIOTHCTHKH.

[TpuofpeTenne HABHIKOB JIOTHCTHMECKOrO aHaIW3a paGoThl OpraHM3alvi, a TaKKe OLEHKH
3KOHOMMYECKOH 3 HEKTHBHOCTH MCTIONB30BaHUS IPUHIIUIIOB JIOTHCTUKH B IIPAKTHYECKOI ue;n"enbnocm
Mecro gacnEnIMABI (MOAY/IS) B CTPYKTYPe 06pa3oBaTe IbHOI IPOrpaMMel

Hucumnnunnza JlorueTrka peanusyercs B BApHaTHBHOMN 4acTd YueGHOro IuiaHa mis o6ydalomuxcs
no HaupasieHuIo noAroToBkH 38.03.02. MenemxkmeHT 04HOM GOpMEI 0GyUEHHS.

Huciuminga (MOIy:Th) H3ydaeTcs Ha BTOPOM Kypce B TPETHEM CEMECTPE.

Komnerennnm oGyqaromerocs, popmupyemble B pe3yibTaTe OCBOEHHS THCHHILIHHLI (MOLYJIs)

OIIK-6 Bnagete MeTomaMM TpPHHATHA pelleHHi B  YNPABIEHMHM  OIEPAMOHHON
(IPOHM3BOACTBEHHOMN) NEeATENILHOCTHIO OPraHH3aLHi.

IIK-3 Bragetb HaBBLIKAMH CTPaTETHYECKOro aHaJIN3a, Pa3paGoOTKH M OCYIIECTBICHHA CTPATErHi
OpraHM3alMM, HalpaBjIeHHON Ha obecreyeHne KOHKYPEHTOCIIOCOGHOCTH.

IIK-5 CnocoGHOCTS aHamM3MpoBaTh B3AMMOCBA3M MeXAy (YHKUMOHATHHBIMH CTPaTerHAMH
KOMIIaHHH C LIeJIBIO TIOATOTOBKH cOanaHCHPOBaHHBIX YIIPABIEHYECKUX PEILCHHUH.

Conep:kanue qHCHHIIAHE! (MOXYJIA)

Pa3gen 1. OcHOBBI JIOTHCTHKH

Tema 1. OCHOBHBIE HOHATHA ¥ 3a[Ja4H JIOTHCTHKH.

Brnsr noructideckux cucreM. asbl M CTaMM PasBHTHS JIOTHCTHYECKUX cucTeM. IIpaBmia
JIOTHCTUKH. BOMpOCH METONONOTMH CHCTEMHOTO aHAIM3a M CHHTE3a JIOTHCTHYECKHX CHCTEM, METOIOB
ONTHMM3ALMHA ACATCABHOCTH OPraHM3alMi W OLEHKH MX 3()(EKTHBHOCTH, NOBBILIEHUS YCTOUYMBOCTH
¢yHKIHOHMPOBaHHT QUPMEI B YCITIOBHAX BO3PACTAaHHs HEONPEENEHHOCTH OKPYKAIOIIEH CPeIb.

Tema 2. Konuenmus n0orucTaky.

JlorucTrKa Kak KOHUENIHS Pa3BUTHA COLMANBHBIX CHCTeM. JIOTHCTHKA KaK HayKa O MOBBIIICHHH
OpraHM30BaHHOCTH COLMANBHBIX CHCTEM, O DPa3spelICHHH MEX- H BHYTPHCHCTEMHBIX KOH(IHKTOB.
KonnenTyanpHbI€ NON0XKEHHA JIOTHCTHKH KaK KOPIIOPATUBHON JIOTHCTHKH.

Tema 3. KoHnenus nocTpoeHuUst JIOTHCTHIECKHAX CHCTEM.
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38.03.02 Menedoicmenm. Jloesucmuxa

MonemipoBanne mpoLeccoB TPOM3BOACTBA; OGCIYKHBAHUA M YIIPABJICHHS; NpeoGpasoBaHuil B
CHCTEeMax; KOH(IIMKTOB LeNell U 3aTpaT; MHTErpalis ynpaeieHns chepaMu cHabXeHHMs, MPOM3BOICTEA,
TPAHCHOPTHPOBaHHs, XpaHeHust U COLITa. OpraHM3alliOHHAsT CTPYKTYpa YTIPaBICHHs JIOTHMCTHYECKHMH
opraHu3alMsIMH. OpraHuW3aluMOHHBIE CTPYKTYPH: ¢ (YHKUMOHANBHON BEepTHKANTBHON CHCTEMON
YTIpaBJIC€HHs ¥ FTOPHU3OHTAILHOM CHCTEMOH yIIpaB/AeHHA MO MPOLECCaM.

Pazgen 2. JIorucTuka cHaGXKeHHN H pacupegeeHHust

Tema 4. Jloructuxa cHabxeHus.

3anaun M QYHKIMHM 3aKyNOYHON JIOTHCTHKHM, MX OCOOSHHOCTH W 3BOJIOIMS. Knaccudukarms
3akynok Jlorucrtuyeckudl uukn 3akynky. IDIaHMpoBaHMe 3aKynok. AHamM3 noTpeGHOCTEl M
BO3MOKHOCTEH. OmpesiesieHre MoTpeGHOCTelH M pacyeT KONMYECTBa 3aKyNOK. YIpaRIeHHE Ka4ecTBOM B
3aKyMOYHOH JIOTUCTUKE. YIIPaBJIeHHE 3aKyHOUHOM JIOTHCTHKOM.

Tema 5. Jlorucruka pacnpenenenus.

PacnipeniemiTensHas I0rucTrKa - MOHATHS U ceprl €& npumenenns. Lenn U 3a1a4u JIOrHCTHKH
pacnpeneneHus. JIOTUCTHKA U MapKeTHHT. MapkeTHHroBas Jioructuka. Tema 6. JIOTHCTHKA 3amacos.

CymHocTe TOBapHO-MaTepHANBHBIX 3amacoB. CTpaTerus M TaKTHKA YOpaBIeHHs 3amacamu
¢upmbl. MecTo JIOTHCTHKM 3aIIacoB B JIOTHCTHYECKOM cucTeMe (GHpPMBL Buisl 3amacos. OCHOBHbie
MOZIeU YNpaBieHUs 3amacaMH. MeTonyka IPOEKTHPOBAHHS JIOTHCTHYECKOM CHCTEMBI YHpaRJICHHS
3aracaMu.

Tema 7. JlorucTuka cKIaaMpOBaHHs.

Pons cxnajupoBarus B soructuueckod cucreme. OCHOBHBEIE MpOGNeMBI (YHKIIMOHMPOBAHHUS
CKIIAZIOB B NOTHCTHKE. OCHOBHBIE JOTHCTHUECKHE M3IEPXKKHM Ha ckiiafie. CHCTeMa CKIIAIMPOBAHMA Kak
OCHOBRa PpeHTabeJILHOCTH paboTHl CKIama. ODNIEMEHTH CHCTEMbl CKJIaIMpoBaHHA. IIpoeKTHpoBaHHe
cucTeMs! citanupoeanus. Kpurepuu BriGOpa paniOHANBHOM CHCTEMBI CKIaAMpOBAaHUA. ParuoHanbHas
OpraHM3alys TPaHCIIOPTHO-CKIIAJICKUX CHCTEM, MOTPY30YHO-PAa3TPy304YHBIX K TPAHCIIOPTHO-CKIIAICKHX
(ITPTC) pabor.

Pasaen 3. MecTo TOrHCTHKH B MEHEPKMEHTE OPraRH3ANHH.

Tema 8. B3aumopelicTBie JOPHCTHYECKOTO YIIPABEHHS ¢ (QYHKIMOHAJIBHBIMH TOLCHCTEMAMH
yHpaBJieHHs opraHusanuei (o6mumMu GyHKIMIAME) yrIpaBieHus.

BsaumoneHicTBHA M H3IEpXKKH B JIOTHCTHYECKMX MENAX, KaHAIaX H CeTsX. B3auMocBasb
JIOTHCTHYECKOrO YNPABJICHUA C MapKeTHHIOM M KOHTPOJUIMHrOM. B3aMMOIeHCTBHE JOrMCTHYECKOro
YTIPaBJICHHS € APYTHMH OGIIMMH GYHKIMSIMH YIIpaBIIeHH,

Tema 9. NHTerpupoBaHHOE TOTHCTUYECKOE YIIPABIICHAE OPraHU3aLHel U KOHTPOJITHHT.

Wurerpuposannrie cuctema ynpasiaenus (MCY) NpodsBOACTEOM Kak METOAH peal3aLuy
JIOTHCTUYECKHX KOHUEMUMH. YeThipe KOHIENIMM yripaBeHus | detbipe craunapta UICY: MRP, MRP-2,
ERP, CSRP Cranmapt MRP (Material Requirements Planning). OcHoBHBIE QYHKIMM KOHTPOJIIMHIA.
PaspaGotka cucteM ¥ MOAMEPHKKA NPOLECCOB IUTAHHPOBAHHMS M KOHTPOJIS OEATENHHOCTH TpPeTpPHITHS
Opranmsaums c60pa, W3MEpEeHMSA, aHATH3Aa M HMHTEpIpeTaldd IUIAHOBOH M OTHETHOM MH(OpMAlHU
CTpyKTypupoBaHHe OpraHM3aLMOHHEIX CHCTeM M OGH3Hec-npoueccoB. KoopauHamms W MHTErpamms
IpoLleCCOB ymnpasiieHuss B cdepe pa3paboTOK, 3aKyNoOK, NPOM3BOACTBA, NMPONAX, (HHAHCHPOBAHUS
nepapxud. CucreMarhieckas MHCTPYMEHTAIbHAs M METONMYECKas TOMIEPIKKA, 2 Takke KOOpAWHALHA
NpOIECCOB  NMPUHATHA  pelieHud DOpMHPOBaHME MHTEIPHPOBAHHONW KOHILEIIMH  YIIPABIEHHA
npeanpustaeM. [IpospadHocTs, NMOHATHOCTE M OOBeKTHBHAs HMHTepmperanms UMGP H MOTyYEeHHBIX
pe3yibTaroB Peanusaiuio mponeayp IWIAHHPOBAHHA H KOHTPOJIS 110 YPOBHAM HEPapXHH.
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